NAHACO PARK COMMISSION SPECIAL MEETING
Wed. August 6, 2014: 7:30 p.m., Nahaco Park Dining Hall

1. Discussion among Eastford and Woodstock Select Boards and the Nahaco Park

Commission members of :

A. Short and Long-term Plans for Nahaco Park’s use

B. Current Park conditions—buildings, pump house, the dam, entrance road,
parking, security, safety

C. On-going operational expenses, maintenance, repairs

D. Fund-raising, Rentals, Volunteer efforts, Town support

Approval of July 2, 2014 Regular Meeting’s Minutes

Report on Public Service Initiative: Walker Lane tree trimming; building removal

Treasurer’s Report—current Commission balance

The Day Camp at Crystal Pond, 2014, update

Crystal Pond Association Annual Meeting, August 2, 2014, report

Communications—*“Nahaco News,” Facebook page

Caretaker/security position

. Nahaco Commission, new members

10 Other Items needing to come before the Commission

11. Election of officers, 2014-2015

12. Adjourn
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Next Meeting: Sept. 3, 2014, 7:00 p.m., at Nahaco Park, Arts & Crafts Building



